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Overview: Since Our Last Board Meeting

 
1. April 12:  All Staff informational meeting 

2. April 14:  Phase 2 “not ready” families informational meeting

3. April 19:  All forms returned indicating desire to return or move to 

Short-term DL

4. Ongoing:  COVID-19 testing at Rosemary FLC on Saturdays

5. Ongoing:  Working with County EOC to host vaccine clinics in our 
community - Rosemary, Monroe, Sherman Oaks (May 7, 10 - 4) 



● High testing rate/Low 
positivity rate

● County’s COVID-19 
Adjusted Case Rates 
continues to drop. 
Yellow Tier could 
happen by mid April

● Surveillance testing of 
all employees 
continues. No internal 
spread to date.

Positive Trends



Logistical Preparations for May 3 Phase

● Maintenance worked with each site to determine: 
○ Classroom/lunch area furniture set up

○ Installation of additional plexiglass desk dividers 

● Child Nutrition worked with each site to determine lunch 
procedures 

● Sites established multiple lunch times to reduce number of 
students at lunch at one time 

● Secured additional lunchtime supervision 
○ Sports For Learning - provide lunchtime activities

 



Logistics for May 3 (cont.)

● Elementary School sites finalizing bell schedules

● Middle Schools - completing the waiver process to 
determine the exact schedule

● Families will be provided with exact schedule as 
soon as process is completed



Safety Protocols
● Facial coverings required for all 

● 3 ft between student chairs in class

● 6 ft between students when eating, drinking
○ Seated with classmates

● Additional plexiglass dividers

● *Continuing to disinfect desks, lunch tables, restrooms and high touch areas
● Daily cleaning of all common spaces used by students and staff 

○ High touch areas cleaned more frequently

● Ventilation - MERV 13 filters, highest air exchange 

● Awnings to allow for outdoor learning space

● Adherence to all CA Department of Public Health (CDPH) Guidelines
*CDC latest guidance (4/5/21) indicates the use of disinfectants, such as bleach and ammonia be used only within 24 
hours after an infected person has been there.

 



Planning for Short Term Distance Learning (SDL)

● Provided options for “not ready” families who originally 
chose Phase-in hybrid model - 
○ 113 elementary students elected to return to their cohorts on 

April 19th
○ 620 elementary (427) and middle (193)  will return on May 3

○ 440 elementary (256) and middle students (184) opted for SDL

● Planning Student Information System to transfer students to 
SDL for attendance, outreach and reporting requirements

● Hired 75% of Short-term Distance Learning Facilitators
○ Planned SDL Facilitators’ Professional Development

● Families will be informed of assigned teacher no later than 4/30/21

 



Planning for Promotion

● Meeting with site administrators 
interested in the possibility of a 
promotion ceremony

● When it is determined a school is 
able to provide for this, the 
requirements and guidelines will be 
shared with the families of those 
promoting



Expected Conditions for 2021-22

Major Differences This Year and Next School Year

Key Factors:

● Research & Understand
● Oversight & Assistance
● Comprehensive Testing Program
● Vaccines
● Community Transmission

Information shared by EOC at SSCSA meeting 4.20.21 (slides 8-14)



Research & Understanding



Oversight And Assistance



Comprehensive Testing Program



Vaccines



Community Transmission Rates



Expected Conditions and Next Steps

● If current trends and best practices continue, the next school 
year will begin with offering full in-person instruction to all 
students - full days, five days a week.

● State health regulations and guidance will remain operative, 
but will be revised to reflect changing conditions-including any 
adjustments to respond to variants - and in consultation with 
federal state and local partners.



Planning For Next Year

● We have been provided with additional one-time dollars to support continued safety 
supports and learning acceleration.

● ThoughtExchange to gather ideas and suggestions for accelerating learning (until May 7)

● Information will inform plan due on June 1 

● Planning:

○ Professional Development and Staffing Needs

○ Summer programming

○ Offering Expanded Learning Before and After School 

○ Logistics for full in-person instruction to all students 

○ Increased Social-Emotional Learning and supports

○ Academic Interventions


