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Review of Strategic Plan Targets

» Discipline matrix has been updated; Director of School
Services is working with APs and Counselors on interventions
and responses

» Essential Standards have been developed for each grade level
and provided to all staff. Will be on website in English and
Spanish in mid September

» Community Resources/Interventions list and community
liaisons for each site are on the website.

» Employee wellness resources shared with new teachers at
orientation and all teachers at Back to School event



Transitioning of Strategic Plan

September 21

» We will begin our work with EdLeader 21 to develop a Profile
of a Graduate (PoG)

» There will be 3 sessions, another in Nov/Dec, and Feb/March
» Including more potential future employers

HR & Recruiters from Tech, Medical and Industry
» A subcommittee will work on developing the Strategic Plan

from the PoG in alignment with LCAP and District Mission and
Vision statements



Questions?



