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CUSD Transitions our Strategic Plan Process
} We met on September 21 for our first of three sessions to develop a 

Profile of a Graduate (PoG) in Campbell USD

} We had xx attendees - students, parents, teachers, classified staff, administrators 
and community members from business, tech fields and universities.

} Will define our PoG to ensure students are prepared for a “yet to be defined 
future”

} While we are in process of the PoG work, we will be providing updates 
to our PoG development and our LCAP* goals.

} We will meet for the second session of PoG on December 7.

} We will have art teacher, Kimyo Cordero there to visually support our ideas

* Local Control & Accountability Plan



Revised Strategic Plan

} Once our PoG is defined, we will develop an action plan to 
ensure we graduate students with the skills, experiences 
and character that we want for all CUSD graduates.

} We will embed our LCAP goals into this action plan to 
allow for alignment of our PoG and LCAP work.


