Transformation Team Meeting Notes

Transforming Campbell Middle into a TK-8 school E m[]h "

For the meetings of February 2 and March 1, 2017

UNION SCHOOL DISTRICT

February 2, 2017

1. The Role of the Transformation Team is to craft
a comprehensive plan to present to the
Governing Board by June 9, 2017.

2. The Team will consider the educational needs of
our diverse student population.

3. The Team will create a dynamic learning
environment for all students in CUSD.

4. Guiding principles will be developed to facilitate
making decisions.

5. The Team drives the work, the creativity, and
recommends plan elements to the District
Leadership team who then makes the
recommendations to the Board.

6. The Team will convene community meetings
(TBD) throughout the process.

March 1, 2017

1. A model transition plan has not been decided.
This topic will be revisited at the next Transition
Team meeting.

2. Please promote the Community Input Forum
happening March 23rd. Emphasize that the
purpose is to seek input and provide for
stakeholder voice, but not to provide answers
at this time.

3. Adecision was made that there will be a new
boundary created and that 50% of the school
seats will be for the neighborhood boundary
community, with priority being given to this
community.

4. Architects were secured and attended for part
of the meeting to collect information and data

5. The group will refer to the new school as
“District Preschool—- 8 Program.”

Campbell Union School District ® 155 N. Third Street, Campbell CA 95008 ¢ 408-364-4200 e
www.campbellusd.org/transformation



